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PrefaceThe Biblical Vision Behind My Ministry
“…to equip God’s people to do his work and build up the church, the body of Christ…we will speak the truth in love, growing in every way more and more like Christ, who is the head of his own body, the church…it helps the other parts grow, so that the whole body is healthy and growing and full of love.”
Ephesians 4: 12, 15, 16 (NLT)


Serving God's People by Strengthening God's Church
For more than four decades, one conviction has consistently guided my calling: I do not simply want to serve churches; I want to serve God’s people by helping churches become healthier, stronger, and more intentional in fulfilling Christ’s mission.
The local church is God's chosen instrument for making disciples, equipping believers, and proclaiming the hope of the Gospel. When a church is spiritually healthy, biblically led, and intentionally aligned around its biblical mission, people flourish. They grow in their relationship with Christ, discover their God-given gifts, serve with purpose, and become disciple-makers themselves. Helping churches experience that kind of health has become both my calling and my life's work.
Throughout my ministry, I have served in a variety of pastoral and leadership roles, including ministries to adults and volunteers, as well as discipleship, leadership development, organizational planning, and pastoral care. Those experiences have taught me that healthy ministry is never accidental. It is cultivated through biblical leadership, intentional discipleship, healthy relationships, and ministries that work together rather than independently.
My greatest joy in ministry has been partnering with pastors, staff members, and ministry leaders to create environments where people can thrive spiritually. Whether mentoring leaders, strengthening discipleship pathways, guiding organizational change, or helping ministries align around a shared vision, I find my greatest fulfillment in watching others discover their gifts, grow in their faith, and flourish in the calling God has placed upon their lives.
This lifelong conviction found expression in the philosophy I named Ministry By Design. What began as a desire to capture years of ministry experience has grown into a comprehensive body of work dedicated to helping churches intentionally develop every area of ministry according to biblical principles, healthy leadership, and practical strategy. Ministry By Design: The Series reflects not only what I have learned, but what I continue to believe: churches are most effective when they intentionally design ministry rather than simply manage it.
Why This Profile?
A resume tells where I have served and what I have done.
This profile explains why I lead the way I do.
The chapters that follow describe the convictions that have shaped my ministry, the philosophy that guides my leadership, and the experiences God has used to prepare me for serving His church.
My hope is that these pages will communicate more than my background. I hope they reveal my heart for Christ, my love for His church, and my desire to partner with pastors, ministry leaders, and congregations in helping God’s people flourish.

[Cite your source here.]













Chapter 1: The Journey That Shaped My Calling

“Looking back, I can now see that God was preparing me long before I understood what He was preparing me for.”

There are times when I have looked at my life and wondered how God could possibly have been preparing me for what I do today. Yet, with the perspective that only time provides, I can now see His hand at work long before I understood where He was leading.
Like many who grew up in church, my early years were shaped by faithful parents, caring pastors, Sunday School teachers, and congregations that faithfully taught God's Word. Church was not simply something our family attended; it became the environment in which my understanding of faith, service, and Christian community began to develop. Although I could not have described it then, God was quietly laying a foundation that would influence every season of my life.
As a teenager, opportunities to serve began to appear. At the age of seventeen, I preached my first sermon. It was an important experience, but it was not the defining moment of my calling. Looking back, I realize that God was teaching me to be willing to serve wherever He opened a door, even though I had much to learn about both ministry and myself.
The years that followed became a season of preparation rather than arrival. While my career developed in the corporate world, God was shaping me in ways I did not yet fully recognize. Professional leadership responsibilities taught me the value of organization, planning, communication, and developing people. Those lessons would later become invaluable in ministry leadership, although at the time I simply viewed them as part of my vocation. Looking back, I now recognize that God wastes nothing. He was preparing me for future ministry long before I understood how He intended to use those experiences.
Life also became a classroom. Like many people, I experienced seasons of joy alongside seasons of disappointment, loss, and change. Some of those experiences were deeply personal and profoundly shaped my understanding of God's grace, the faithfulness of His people, and the indispensable ministry of the local church. During those years, I discovered that whenever life became uncertain, Christ and His Church remained the constant. Rather than pulling me away from Him, life's most difficult seasons drew me more deeply toward Him and strengthened my desire to invest my life in serving His people.
Then, during the early 1990s, something changed—not in God's direction, but in my response to it. What had been a growing awareness became a settled commitment. I came to a place of surrender where serving Christ through His Church was no longer simply one part of my life; it became the direction of my life. Although God had been preparing me for many years, this marked the beginning of a wholehearted commitment to vocational ministry that continues to define my life today.
Not long afterward, an experience on a mission trip to Guatemala further clarified that calling. Without advance notice, I was asked to preach to a local congregation. I did my best, but when the message was over, I left with an unexpected sense of peace. God had shown me something important. While I loved His Word and was willing to preach whenever needed, my primary calling was not to be a preacher. He had uniquely shaped me to teach, develop leaders, strengthen ministries, and help people understand how biblical truth can be lived out within the life of the local church.
As the years unfolded, God continued expanding both my opportunities and my understanding. Every ministry assignment, leadership responsibility, and organizational challenge became another lesson in serving His Church more faithfully. Experiences from both the marketplace and the ministry gradually came together to form a unified perspective. Rather than seeing those worlds as separate, I came to understand that God had used each to prepare me for the other. He was not preparing me for a particular position; He was preparing me to strengthen His Church by serving His people.
That realization has become one of the defining convictions of my life. Looking back, I no longer see a collection of unrelated experiences. I see the patient work of a faithful God who prepared, shaped, corrected, encouraged, and ultimately entrusted me with opportunities to serve His Church. My journey has convinced me that God faithfully uses every season of life—both the joyful and the difficult—to prepare His servants for the work He has already prepared for them. For that privilege, I remain deeply grateful.
Looking back, I no longer view those years as an interruption to ministry; I see them as part of God's preparation for it. The leadership responsibilities, organizational challenges, personnel development, and strategic planning that occupied my professional life became tools God would later redeem for His purposes within the Church. I did not leave one calling behind to begin another. Rather, God took experiences from one season of life and wove them into a broader calling to strengthen His Church through both pastoral care and organizational leadership.



Chapter 2: A Philosophy of Leadership
"To whom much is given, much will be required." Luke 12:48 (NLT)

Leadership is one of those words that is used so frequently that it can easily lose its meaning. Over the years, I have come to understand that genuine leadership has very little to do with position, authority, or recognition. Instead, it is rooted in stewardship. Everything entrusted to us—people, opportunities, resources, and responsibilities—ultimately belongs to God. Leadership, therefore, is the privilege of faithfully caring for what He has placed in our hands.
That understanding did not develop overnight. It was shaped gradually through years of leadership in both the marketplace and the local church. Although those environments were different, they shared one common principle: leadership is always about people. Organizations may have structures and strategies, but they flourish only when people are valued, encouraged, equipped, and empowered to serve effectively.
One of the greatest lessons I learned through my years in the corporate world was that healthy organizations do not simply happen. They are built intentionally through clear communication, shared purpose, thoughtful planning, and leaders who invest in the development of others. Those lessons proved just as valuable in ministry as in business, because churches also function through people working together toward a common mission.
As my ministry responsibilities increased, I discovered that leadership within the Church carries an even deeper responsibility. The objective is not simply to accomplish organizational goals, but to help people become more faithful followers of Christ. Decisions must certainly be wise and strategic, but they must also be pastoral, recognizing that every decision ultimately affects people whom God deeply loves.
Experience has taught me to appreciate that leadership is far less about directing people than about serving them. Some of the most influential leaders in my life demonstrated humility more than authority. They listened carefully, encouraged generously, and quietly developed others without seeking recognition for themselves. Their example continues to shape my own approach to leadership.
That perspective has also influenced the way I view teams. Healthy leadership is rarely the product of one gifted individual. It grows from relationships built on trust, mutual respect, shared vision, and open communication. I have found great satisfaction in helping leaders discover their gifts, clarifying responsibilities, and creating environments where individuals and ministry teams can flourish together.
Leadership also requires the willingness to continue learning. Every ministry assignment, organizational challenge, success, disappointment, and season of change has provided opportunities for growth. Looking back, I recognize that some of my greatest leadership lessons came not from the easiest seasons, but from the most challenging ones. God has often used those experiences to deepen my dependence upon Him while refining both my judgment and my compassion.
If there is one leadership conviction that has remained constant throughout my journey, it is this: leadership is not measured by the number of people who follow a leader, but by the number of people who are better equipped to serve Christ because that leader was faithful. For me, that has become one of the greatest joys of ministry.
As I continue serving the Church, my desire remains unchanged. Whether leading staff, mentoring emerging leaders, strengthening organizational health, or assisting pastors in fulfilling the vision God has given them, my goal is simply to be a faithful steward of the opportunities God entrusts to me and to help others flourish as they pursue His calling.














Chapter 3: The Church I Am Called to Serve

If there is one conviction that has remained constant throughout my ministry, it is this: God has chosen the local church to accomplish His work in the world. While many worthwhile ministries exist outside its walls, I believe the local church remains His primary instrument for making disciples, equipping believers, and proclaiming the Gospel to every generation.
That conviction has shaped nearly every ministry decision I have made. Whether serving in pastoral leadership, developing leaders, writing ministry resources, or consulting with churches, my objective has remained remarkably consistent—to help churches become healthier, stronger, and more intentional in fulfilling Christ's mission.
I have observed that churches often possess sincere people, capable leaders, and meaningful ministries, yet still struggle to accomplish all they hope to achieve. Oftentimes, the challenge has not been a lack of commitment but a lack of alignment. When ministries function independently rather than cooperatively, even faithful efforts can become fragmented. Helping churches discover greater unity around a shared mission has become one of the most rewarding aspects of my ministry.
These observations gradually shaped my understanding of church health. Healthy churches are not defined simply by attendance, budgets, or facilities, although those can certainly be blessings from God. They are characterized by biblical leadership, intentional discipleship, meaningful relationships, servant-hearted ministry, and a clear commitment to Christ's mission. When those qualities are present, people are encouraged to grow spiritually, discover their gifts, and participate meaningfully in the life of the church.
One lesson I have learned repeatedly is that every ministry within the church has value because every ministry contributes to the same purpose. Worship, discipleship, fellowship, missions, pastoral care, administration, and leadership development are not competing priorities. They are complementary expressions of Christ's work through His Church. When leaders understand how these ministries work together intentionally, the church functions with greater unity and effectiveness.
I have also become convinced that healthy churches cannot simply be copied from another congregation. Every church has its own history, community, opportunities, and challenges. Faithful leadership begins with understanding the people God has entrusted to that congregation and then helping them become the church He desires them to be. While principles remain constant, their application requires wisdom, humility, and discernment.
Perhaps that is why I have always found great satisfaction in helping churches think intentionally about ministry. Rather than asking only, "What should we do next?" I have often found it more helpful to ask, "How does this help us fulfill the mission Christ has given us?" That simple question has guided much of my leadership, planning, and writing throughout the years.
As I reflect on the churches I have served and the leaders with whom I have had the privilege of working, I find myself increasingly grateful for God's patience and faithfulness. Every congregation has taught me something. Every ministry assignment has deepened my appreciation for the local church and strengthened my conviction that it remains God's chosen instrument for transforming lives and communities through the Gospel.
If there is one hope that continues to guide my ministry today, it is this: that every church I have the privilege of serving will become healthier, more unified, more intentional, and better equipped to fulfill the mission Christ has entrusted to it. If that happens, then whatever role I have played will have been a faithful investment in something that will endure far beyond my own ministry.















Chapter 4: The Conviction That Became Ministry By Design

Every ministry leader is shaped not only by the places he serves, but also by the observations he makes along the way. Throughout my journey, I found myself asking questions that surfaced repeatedly in churches of every size and background. Why do some ministries flourish while others struggle? Why do faithful leaders sometimes work tirelessly with little lasting fruit? Why do churches with gifted people and sincere hearts often find themselves moving in different directions?
Those questions stayed with me for years. I was not searching for a new ministry model or a better organizational system. I simply wanted to understand why some churches seemed to function with clarity and unity, while others often struggled despite their people's commitment.
Gradually, a conviction began to emerge.
I became convinced that healthy churches are rarely the result of chance. They are shaped through intentional leadership, biblical discipleship, meaningful relationships, and ministries that work together rather than independently. The work of the Holy Spirit can never be manufactured or organized, yet Scripture consistently calls God's people to lead wisely, steward faithfully, and pursue unity in fulfilling Christ's mission. Spiritual dependence and intentional leadership are not competing ideas; they are complementary expressions of faithful ministry.
As I continued serving in both organizational leadership and pastoral ministry, another observation became increasingly clear. Churches seldom struggle because they lack sincere people or worthwhile ministries. More often, they struggle because individual ministries unintentionally become disconnected from the church's larger mission. Each ministry may be accomplishing something valuable, yet without a shared vision, those efforts can gradually lose their collective impact.
Those observations changed the way I approached ministry. Rather than asking, "How can this ministry become more successful?" I found myself asking a different question:
"How does this ministry help the church fulfill Christ's mission?"
That single question gradually became a lens through which I began evaluating leadership, discipleship, organizational structures, ministry strategies, and even the development of new ministries. It reminded me that every ministry ultimately exists to strengthen the whole body of Christ rather than simply accomplishing its own objectives.
I came to realize that my deepest ministry conviction was not centered on any single program, department, or organizational structure. It was much simpler than that. I became convinced that every ministry within the local church should intentionally contribute to the same biblical mission. When leadership, discipleship, pastoral care, administration, worship, outreach, and every other ministry are intentionally aligned with Christ's purposes, the Church functions as God designed it to. That conviction eventually became the foundation of what I came to call Ministry By Design.
Long before there was a series of books, Ministry By Design represented a way of thinking about the Church—a conviction that every ministry should be intentionally aligned with Christ's mission and supported by healthy leadership, biblical principles, and thoughtful organization. Those convictions shaped my consulting, leadership, and ministry long before they were ever committed to writing. Only later did they find broader expression through Ministry By Design: The Series, allowing principles that had guided my own ministry to become resources for churches and leaders far beyond my own sphere of service.
Each volume explores a different area of ministry, yet every one rests upon the same foundational conviction: churches are healthiest when every ministry is intentionally developed according to biblical principles, healthy leadership, thoughtful organization, and a shared commitment to Christ's mission. Although every congregation is unique, those foundational principles remain remarkably consistent.
Looking back, I now understand that Ministry By Design was never the destination. It became the natural expression of convictions that had been forming over decades of ministry. Whether those convictions are shared through writing, consulting, mentoring, or serving alongside church leaders, the purpose remains the same—to help churches become healthier, stronger, and more intentional in fulfilling the mission Christ has given them.
If this chapter communicates anything, I hope it demonstrates that Ministry By Design is not primarily a collection of books. It is the written expression of a lifelong conviction: that when churches intentionally align every ministry around Christ's mission, God's people are better equipped to grow, serve, and faithfully advance His Kingdom.





Chapter 5: Serving Alongside Those That God Has Called

One of the greatest privileges of ministry has been serving alongside other people whom God has called to His work. Throughout the years, I have become increasingly convinced that healthy churches are built through healthy relationships. While leadership, planning, and organization are important, ministry flourishes when people trust one another, communicate honestly, and remain united around Christ's mission.
The New Testament consistently presents the Church as a body rather than a collection of individuals. Every believer has a unique role to fulfill, and every ministry contributes to the health of the whole. That biblical picture has shaped the way I have sought to serve throughout my ministry. Rather than focusing on individual accomplishments, I have found great joy in helping others discover their gifts, develop their abilities, and experience the satisfaction of serving where God has called them.
Over the years, I have had the privilege of serving with pastors, staff members, elders, deacons, volunteer leaders, and faithful church members whose commitment to Christ has continually challenged and encouraged me. Those experiences have reinforced a simple truth: no one builds a healthy church alone. God accomplishes His work through people who are willing to serve together with humility, mutual respect, and a shared commitment to His purposes.
Serving in both ministry and executive leadership has also taught me the importance of trust. Whether working with a Lead Pastor, collaborating with ministry leaders, or helping guide organizational decisions, trust becomes the foundation upon which healthy leadership is built. Trust grows through integrity, consistency, open communication, and a genuine desire to help others succeed. Without it, even the best organizational plans eventually lose their effectiveness.
One relationship I have always valued deeply is that between a Lead Pastor and those who serve alongside him. I believe one of the greatest responsibilities of an executive or associate leader is to strengthen the pastor's leadership rather than compete with it. My desire has always been to understand the vision God has placed upon the pastor's heart and then use my gifts, experience, and perspective to help that vision become a practical reality throughout the life of the church.
I have also learned that some of the most meaningful moments in ministry rarely occur from behind a pulpit or around a conference table. They happen in conversations with people who need encouragement, in mentoring emerging leaders, in helping volunteers discover confidence in their gifts, and in watching ministry teams accomplish together what none of them could have achieved alone. Those moments have continually reminded me that ministry is, and always will be, about people.
Throughout the years, I have discovered that organizational challenges often reveal relational opportunities. Clear communication, patient listening, mutual encouragement, and a willingness to work toward shared solutions frequently accomplish more than structural changes alone. Healthy systems certainly matter, but they function best when supported by healthy relationships.
As I reflect upon the people God has allowed me to serve with over the years, I find myself deeply grateful. Every pastor, every staff member, every volunteer, and every congregation has contributed in some way to my own growth. Ministry has never been a solitary journey. It has been a shared privilege of serving Christ alongside His people.
If there is one characteristic I hope others remember about my leadership, it is not the positions I have held or the projects I have completed. I hope they remember that I genuinely cared about people, sought to encourage them in their calling, and faithfully worked beside them for the good of Christ's Church. To me, that has always been one of ministry's greatest joys.














Chapter 6: Continuing the Journey

One of the blessings of serving Christ over many years is the perspective that only time can provide. Experiences that once seemed unrelated gradually reveal God's faithful hand, and lessons learned through seasons of joy, challenge, success, and disappointment begin to form a clearer picture of His purposes. Looking back, I see a journey that has been guided far more by His providence than by my own plans.
If the years have taught me anything, they have taught me that ministry is not ultimately about positions, programs, or accomplishments. It is about faithfully serving Christ by serving His people. Titles may change, responsibilities may evolve, and opportunities may come and go, but the calling itself remains remarkably constant.
Today I find myself more grateful than ever for the path God has chosen. He has allowed me to serve in the marketplace and in vocational ministry, to experience both success and disappointment, to celebrate moments of great joy and to walk through seasons of profound loss. Each experience has left its mark, but together they have deepened my confidence in God's faithfulness and strengthened my conviction that He wastes nothing in preparing His servants for His purposes.
Those years have also taught me to value people more than programs, faithfulness more than recognition, and eternal significance more than measurable success. While strategic planning, healthy organization, and effective leadership remain important, they have meaning only when they contribute to the spiritual growth of God's people and the advancement of Christ's mission through His Church.
As I look toward the future, I do not find myself pursuing a particular title or position as much as seeking continued opportunities to serve wherever God chooses to open the door. Whether that service comes through pastoral leadership, mentoring younger leaders, strengthening churches, writing, consulting, or simply encouraging fellow servants of Christ, my desire remains unchanged—to invest whatever gifts, experience, and perspective God has entrusted to me for the benefit of His Church.
One lesson has become especially clear throughout this journey. God often accomplishes His greatest work quietly, through faithful people who consistently invest in others without seeking recognition for themselves. If my ministry reflects anything of lasting value, I hope it will not be remembered primarily for books written, positions held, or organizational accomplishments. Rather, I hope it will be remembered for encouraging pastors, strengthening churches, equipping leaders, and helping God's people more faithfully fulfill the mission Christ has entrusted to His Church.
That hope continues to shape both my ministry and my future. I remain convinced that the local church is God's chosen instrument for proclaiming the Gospel, making disciples, and transforming lives. As long as God provides opportunities to contribute to that work, I will consider it both a privilege and a responsibility to continue serving Him with gratitude, humility, and wholehearted commitment.
If I have learned anything through the years, it is that God is far more interested in faithfulness than visibility. Many of the most significant moments in ministry are known only to Him—quiet conversations, faithful encouragement, thoughtful leadership, difficult decisions, and lives gradually transformed through the patient work of the Holy Spirit. Those moments rarely appear on a résumé, yet they often become the work that matters most. They have repeatedly reminded me that ministry is not about building a reputation but about faithfully stewarding whatever opportunities God chooses to entrust to us.
As I reflect upon the journey God has written, one truth stands above all the others: His faithfulness has exceeded anything I could have imagined. Every season has contributed something to the person and leader He has called me to become. If these pages communicate anything, I hope they reveal not simply the story of a ministry career, but the testimony of a faithful God who patiently prepares ordinary people to participate in His extraordinary work. If my ministry leaves anything behind, I pray it is healthier churches, better-equipped leaders, and people who love Christ more deeply because they were faithfully shepherded. For that calling—and for the privilege of serving His Church—I remain deeply grateful.

Dr. Gary H. Woolverton
Founder, Ministry By Design


If you’d like to discuss church leadership, Ministry By Design, consulting, speaking opportunities, Ministry By Design: The Series, or ministry partnerships, I’d welcome the opportunity to connect with you.
Email: ghw@minbydesign.com
Web: www.minbydesign.com
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